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       Peal:   A loud sound or succession

   of sounds <~s of laughter>;
   A loud ringing of bells.

       Peel:   To strip an outer layer of <~an
  orange>.
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Mark “Rafto” Raftogianis, CPL
OC SOLE Chair

It’s no secret that as systems get more com-
plex, the job of the Logistics Analyst becomes more
complex, too.  Luckily, there are many tools avail-
able that are designed to help us do our jobs faster
and more efficiently.  We have tools to develop
IETMs, computer-based training, and MIL-STD-
1388-based LSA databases.  When I was at SOLE
2002, I saw many vendors demonstrating their
softsware tools for such things as reliability, analy-
sis, and management of logistics data.  It’s all about
the latest technology to solve problems that we face
on a daily basis

In our October meeting, Kym Benfield of ARES Corporation, demonstrated
the REASON® Root Cause Analysis tool.  Root cause analysis is a valuable tool
for improving the reliability and availability of critical systems and parts.

A root cause analysis consists of 5 basic steps:
1.  Identify basic factors, reasons, and causes for conditions that generate or

allow the problem.
2.  Gather and arrange all relevant data to identify both localized and system-

atic problems within the organization.
3.  Assess the comparative benefits and cost-effectiveness of all available

mitigation options.
4.  Develop and implement recommended solutions.
5.  Document results.

A tool such as REASON® assists the logistician in documenting causes of
failures, writing reports, and recommending corrective action.  In what was pos-
sibly our first on-line product demonstration, Kym showed REASON® in ac-
tion.  There’s nothing like a “hands-on” experience with a product to truly under-
stand its benefits.
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Chair’s Message Cont.

Back in August, when I attended my first SOLE annual conference (SOLE 2002), I learned that our customers require
innovative, cutting-edge solutions to the logistics issues they face.  I also learned that there are people in our field who are
dedicated to delivering these solutions.  REASON® is one of these solutions.

The topic of our next meeting  will be “Mark’s Excellent Adventure”.  I will report on SOLE 2002, which was held last
August in Phoenix (yes, it was HOT).  See you then.

Mark Raftogianis, CPL
OC SOLE Chair

EXPERIENCE THE POWER OF KNOWLEDGE:

A. P. C. S. -

http://www.apics-sd.org/

The American Production and Inventory Control Society

 Endorsed by:

Jimmy Turner, CPL, Vice Chair Finance

Henry Roxas, CPL, Vice Chair Technical, and

Ron Taggart, Editor Emeritus
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Membership

If you have let your membership lapse, please take a moment to review  benefits of continuing your membership, SOLE
is THE professional organization for Logisticians and Logistics professionals. As a member, you are part of an elite group that
is dedicated to the growth and future of our field. Being a member demonstrates your comitment to the field of Logistics to
your peers, your managers, and customers.  Membership by itself and most certainly when coupled with a  Certified Profes-
sional Logistician certification can enhance your resume’ and give you and your company the edge in winning new proposals.
It can give you the edge in being selected for  new opportunities and enhance your professional growth. So keep your
membership current and, better yet, become involved in the Chapter through easy to attend noontime meetings, submitting
articles to the SOLE publications, or  if you are able, you can attend SOLE conferences at reduced prices. Members also
receive the SOLE Spectrum to their mailbox in an easy to read format.

For more information, contact your friendly membership comittee chairman,
Floyd Horton, CPL at (310) 952-4576 or e-mail at fthorton@.raytheon.com

UCR Extension Winter Quarter Classes

For information contact Univeristy of California, Riverside Extension at (909) 787-4111 or check out our web site:

http://www.UCRExtension.net

January 6-March 24, 2003
Customer Service Factors in Logistics Management, Riverside, California, Mondays, 6:30 - 9:30 pm, Fee: $280.

January 7-March 11, 2003
Introduction to Supply Chain Management, Riverside, California, Tuesdays, 6-9 pm, Fee: $280.

January 9-March 13, 2003
Transportation and Traffic  Management, Riverside, California, Tuesdays, 6-9 pm, Fee: $280.

January 14-March 18, 2003
Inventory Control, Temecula, California, Tuesdays, 6-9 pm, Fee: $280.

Deidre Stowell
UCR Extension
(909 787-3806

Continuing Study




